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Project Approach
Project team

Project Schedule

281 Corridor Defined
Deliverables Overview

Next Steps

W e PN = |



DEFINE THE
CONTEXT

CONSTRAINTS
OPPORTUNITIES
USERS/MARKET

IDENTITY

Legal, political, physical, financial
input

Community Vision

Code Development

Existing
Conditions
Overview

Development
Code

Council
Adoption
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PROJECT ORGANIZATION -ROLES

Connie Baron

Wendy Cambridge
Steering Laura Swinson : : L .
Committee et B Steering ¢ Provide oversight and direction to the Atlas - K Friese
e Committee Team
Marissa Mensik ¢ Make strategic decisions
Donna Ledvina ¢ The Committee of the Stakeholders
o ¢ Lead the stakeholder
¢ Directionand Project Mgmt. &\ engagement
. decision making p tati
Executive Sponsor . Stakeholder resentations, surveys
Warren Escovy Tommy McClung ¢ Resolve barriers
Engagement

Day to day project delivery

Participate in all presentations

Lead assessment of current conditions

Lead creation of the community vision development
Establish the adoption/implementation plan

Planning & Urban
Design
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Assess the current physical infrastructure available for
growth and development.

¢ Establish recommendations for future infrastructure such as
transportation, transit, utilities, and flood plain impact to
meet the vision of Blanco.

Jonathan Physical
Thompson Environment

Lead Consultant
Brandon Melland
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o Project Charter

1 ‘ Project Update to Steering Committee
[

Existing Conditions Report (2 Existing Conditions Report

. Project Update to Steering Committee

e Community Visioning highlight presentation to SC

. Project Update to Steering Committee

2 . Project Update to Steering Committee
o
. . . Community Vision Presentation to
Creating the Vision 4 B . '
Commission and Council

‘ Project Update to Steering Committee

‘ Project Update to Steering Committee

e Draft plan to Steering Committee

3 . ’ Project Update to Steering Committee

Adoption "8 Final UDC

Project Update to Steering Committee
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DESCRIPTION

The corridor is defined as the
approximately five (5) mile segment of
281 extending from the north to the
south extent of the City's
extraterritorial jurisdiction (ETJ). The
width of the study area is
approximately 1,000 feet (500-feet
each side of the center line).
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Deliverables

OVERVIEW

Key Deliverables
Existing Conditions Analysis
Best Practices Manual
Survey Results Compiled
Community Forum Results Compiled




CONTENTS

Previous Plans, Codes, and Documents
i. Unified Development Code
ii. Design Guidelines for the City of Blanco, Texas
iil. Additional Corridor Related Standards & Ordinances

Character Zones

i. Zone 1 - Historic Retrofit
ii. Zone 2 - Commercial

iil. Zone 3 - Industrial

iv. Zone 4 - Rural

Moving Forward

EXISITNG CONDITIONS

PHASES

existing
conditions
analysis
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Legend

AG Agricultural
Blanco State Park
C1 Commercial
GUI

I1 Industrial

R1 Res Low Den
R2 Res Med Den
R3 Res High Den

Z O n e -I g l:’ “ i = L ; ' A ‘ | - R4 Res Multi Fam
b .e g i NS a t t h e Y O VL i : I Y/ b R5 Res Transition
city center

other zonesmirrored from
central pivot point

ZO N ES at North and South ends

SUBCATEGORIES

hatural developed

open space minimal
features empty lots

CHARACTER ZONES
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¢ Primarily a residential based population
¢ Survey respondent demographic shows a majority of the population are 50 or older
¢ A ssignificant portion of the population lives and works in Blanco

Who are the folks of

Blanco?

¢ Country charm
¢ Historic building structures that do not all look the same
¢ Local businesses and support of same

¢ With better design in place, the 281 corridor can reflect Blanco’s character
+ Mitigate big box/chain stores from being developed
¢ Provide more transit options with closer parking and buffered bike lanes

What can we do to

SURVEY RESULTS SUMMARIZED

enhance our Blanco
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ZONE4SOUTH  HWY281 | 2 13% 1 6% 0 0% 0 0% 0% 1 6%__4  25% % 2 13% 0 0% 0 0% 0% 0 0% 2 13% 1 6% 0 0% 1 6% 1 6% 1 6% 16
ZONE 38 HWY281 | 2 17% 0 0% 0 0% 0 0% 0% 0 o3| 25% 0% 2 17% 0 0% 0 0% 0 0% 0 0% 1 8% 1 8% 0 0% 1 8% 1 8% 1 8% 12
ZONE 2A ELM ST 1 % 2 1% 3] 21% 1 7% 0% 1 7% 0 0% 0% 1 7% 2 14% 0 0% 0 0% 0 0% 1 7% 0 0% 0 0% 0 0% 1 7% 1 7% 14
HWy281 | 0 0% 0 0% 1 14% 14% 0 0% 1 14% 0 0% 0% 1] 1% o 0% 0 0% 0 0% 0 0% 0 0% 0% 0 o% 1 1aw 1] 1aw[ 1] 1a%| 7
PECANST | 4| 14% 3 1% 1 4% 1 4% 7% 4% 14% 1% 2 7% 1 4% 0 0% 3 11% 0 0% 0 0% 1 4% 0 0% 0 0% 1 4% 1 4% 28
ZONE 1 ELM ST 0 0% 0% 1 25% 0 0% 0% 25% 0 0% 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0% 0% 0 0% 0 0% 1 25% 1 25%| 4
Hwy281 | o 0% 8% 2 15% 0% 0 0% 8% 1 8% 0% 1 8% 1 8% 0 0% 0 0% 0 0% 8% 1 8% 1 8% 1 8% 1 8% 1 8% 13
PECANST | 3 12% a% 7| 271% 1 4% 4% 4% 1 4% 23% 1 4% 0 0% 0 0% 1 4% 2 8% 4% 0% 0 0% 0 0% 0 0% 0 0% 26
ZONE 2B ELM ST 0 0% 14% 14% 1 14% 0% 1 14% 0 0% 0% 0 0% 0 0% 0 0% 0 0% 0 0% 1 14% 0 0% 0 0% 0 0% 14% 1 14% 7
HWY281 | o0 0% 10% 10% 1 10% 0 0% 1 0% 0 0% 0% 0 0% 0 0% 0 0% 0 0% 1|  10% 1 10% 1 10% 0 0% 1 10% 10% 1|  10% 10
PECANST | 2 14% 14% 1 7% 1 7% 7% 1 7% 3 2% 0% 2 14% 1 7% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 14

(] (o) () (] (o] (o] (o) (o] (] (o) (o) (o] (] (o) (o) (o] (o) (o) (o]

ZONE 3A HWyY281 | 1 6% 2 11% 0 0% 0 0% 6% 0 0% 22% 0% 3 17% 1 6% 1 6% 0 0% 0 0% 1 6% 1 6% 0 0% 1 6% 1 6% 1 6% 18
ZONE4ANORTH _ HWY281 | 3 19% 2 13% 1 6% 0 0% 0% 0 o%[__3]  19% 0% 1 6% 0 0% 0 0% 0 0% 1 6% 2 13% 1 6% O 0% 0 0% 1 6% 1 6% 16
TOTALS: | 18 16 19 7 10 23 16 6 1 a a 11 7 1 6 11 11 185
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Next Steps

DEVELOPMENT

Sep 15t - Steering committee update and initial draft input
Oct 3" Updated draft to P&Z

Oct 10t P&Z Meeting to review code input

Late Oct/Early Nov - Council presentation on code

Nov - iterations on council feedback

Nov - iterations on council feedback



K-FRIESE
+ 0

ASSOCIATES

Tommy McClung - PM

 Brandon Melland, AICP, CNU-A

Jonathan Thompson, PE

Selina Angel
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